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Strengthen Communication. Reduce Conflict. Build
More Effective Leaders.
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Overview

In today’s fast-paced business environment,
effective communication is crucial for leadership
success. Leaders need to convey their vision
clearly, resolve conflicts efficiently, and inspire
their teams. This workshop provides a deep dive
into the relationship between leadership and
communication, offering practical tools and
insights to improve both personal and team
communication dynamics.

c Key topics

o Leadership and Communication: Discover the
relationship between leadership and
communication and its impact on your
effectiveness as a leader.

o Uncover Your Communication Style: Gain insights
into your communication style through self-
assessment and reflective exercises.

o Resolve Disputes Effectively: Master conflict
resolution techniques to manage and resolve
disputes efficiently.

o Exert Influence and Persuasive Communication:
Enhance your ability to persuade and influence
others with proven communication strategies.

 Interactive Case Studies and Discussions: Apply
learning through real-world case studies and
engaging discussions.

DHB VISION STRATEGISTS

Key Objectives

e Gain a deeper understanding of your
communication style

e Learn to identify and adapt to the
communication styles of your team

e Develop strategies to resolve disputes and
foster a collaborative environment

e Enhance your ability to exert influence and
lead with impact

e Workshop Fee
Total No of ) In-Person Cost Per
. Online Cost . . .
Particpants to Per Participant Participant (Client
be trained P Venue)
46 and over 850 950
26-45 900 1100
16-25 1100 1300
10-15 2900 3100

Meet the Facilitator:

Dana Hayes-Burke is the Chief Business Strategist & Founder of DHB Vision Strategist. She is also
an International Conference Speaker who has been featured or invited to speak in over 10 countries
because of her work to educate, empower and build in the spaces of vision, business strategy and
leadership. With over 15 years of leadership experience in the private and public sectors, Dana has
built strong, empowered, and high-performing teams. Mrs. Hayes-Burke is an alumna of the
University of the West Indies and holds a Master's Degree in Management Studies with distinction.

Mininum audience: 10
Maximum audience per session: 30

Email: admin@dhbstrategy.com to start booking
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